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1.2 1.12. 2013. |31.01. 2014.

for qualifiedworkers in  |necessary knowledge inl 3.D. Samard#i members of the Steering

needs for qualified worke| . : _
Serbia the tourism industry 4.7 Nestorow Committee for adoption

| Activities (as indicated in . . . Responsibléor the
Pctivity the LFM) Start date |Delivery datelndicator Quality records implementation of Remark
the activity
Situation analysis of Report on comparative |1 "€ decision on adoptig L.M.Jovanow | Report completed, signed|
. - . d adopted by Project
1.1 |current study programs if01.12. 2013|31.01. 2014 |analysis of current Touris|%f (€ Report on analys} 2.M. Mandaré | and adopted by Froj
. tud in SerbialOf €xisting curricula at | 3.1 Gaj Steering Committee on
Serbia SHUAY programs In SEMIdlc lleges and universitie| 31/01/2014
9 4.D.Stojanovt
Report on comparativ  |The decision on adoptid 1-N- Krdz¢ Report completed, signed|
Market analysis of preser analysis of present needsof the Report on the 2.M.Raien and sent by e-mail to the




Harmonization with

Report on comparativ
analysis of current Touris

The decision on adoptiq
of the Report on the neg

1.M.Jovanow
2.M. Mandar¢
3.T. Gajt

1.3 existing EU benchmark [01.02. 2014)31.03. 2014. study programs in Serbia chrﬁgrrrggggtlit&ni r?fthe 4.D.Stojanow Activity implemented
standards and EU ES 5.M.Antonijevié
6. M. Koniordos
7.R.Suharosct
Creation of methodology Defined Methodology | e gecision on adoptic L
21 (quality procedures) for tt01.02. 2014131.03. 2014, |(Quality procedure) for the ¢ e Methodology by 1-M-BU”C'C__ | Activity implemented
development of more gg)\:iebllng?ueg; gfr cr:;cr);?n  [the Steering Commitee 2. M.Antonijevié
flexible study programs
Tuni ( q The decision to adopt
cgrr;:ggtgﬁc?ggn c?fse?(ri]stinc Report of the Worki ;hei;eszg?yok%g\]/aedge 1 M.Jovanou
g eport of the Working
2.2 programs in line with 01.03. 2014)30.04. 2014. Groups and Compettencelof 2. M. Ma.ndaré Activity implemented
current market needs personnel in tourism | 3. D. Stojanoy
Serbia
. M.DBurigié
Medernization and
) . L. Report of the Working Adopted Reports by M.Jovanowé .
2.3 harmonization of e>_<|st|ng01.05.2014 30.09.2014 Situs StEEg Sermiiee " Activity implemented
undergraduale curricula D.Stojanov
M.DBurigié
Development of new Report of the Working Adopted Reports by M.Jovanowvé L
24 postgraduate curricula 01.05.2014 130.09.2014 lgroups Steering Committee | M.Mandark Activity implemented
D.Stojanové
M.DBurici¢
Development of teaching Report of the Working Adopted Reports by | M.Jovanové Activity in progress.
2.5. material QL 0L 200 B 20 Groups Steering Committee M.Mandart Runs as planned.
D.Stojanové
M.DBurici¢
Student recruitment and Report of the Working Adopted Reports by | M.Jovanové N
X ; Activity implemented
2.6. enrolment kampaign 01.12.2014 [{31.08.2015 Groups Steering Committee M.Mandari y imp
D.Stojanové
. Activity in progress.
2.7 Evaluation of 01.10.2016 |30.11.2016 [Report of the Working Adopted Reports by | M.Durigi¢ y In prog

Runs as planned.




modernized and Groups Steering Committee M.Jovanové
develioped programs an M.Mandart
program appraisal base D.Stojanové
on evaluation outcomes
M.DBurici¢
3.1. | Language skills 01122014 [30.08.2016 rmepe 1 O e ey | Mot | P e
D.Stojanové
M.DBurici¢
32 | ICT skills 01122014 [30.08.2016 mepe 1 N e ey | oot | P oS
D.Stojanové
M.Durici¢
33 |Pedagogicalskils 01122014 [s0082016 Rebor oS WONS | CEOREIREPIIE Y | | e e pne
D.Stojanové
M.Durici¢
3.4 Subject related training |01.01.2015 [30.08.2015 é?eoeﬂﬁg Eﬁ&";f{ié’i mi,,();/:;;\f ’Qﬁtévs'tis'”pf’;{,?ﬁéfs'
D.Stojanové
Purchasing of equipmen Spevovc
. S.Aksentijevic
infrastructure to support Adopted Reports by o T F
3.5 innovation in teaching 01.01.2015 |31.03.2015 Steering Committee D_M||avs|.nov|c Activity implemented
practice (ICT and B.Guzve
laboratory equipment). D.Kotlo
M.DBurici¢
41 |Designofcontinuous . o004 la1.01.2015 Adopted Reports by | M.Jovanoé Activity implemented.
' tourism courses o o Steering Committee | M.Mandart
D.Stojanové
M.DBurici¢
Preparation of materials Adopted Reports by | M.Jovanové L
4.2 for the courses 01.01.2015 |30.02.2015 Steering Committee e Activity implemented

D.Stojanové




M.DBuricié¢

M.Jovanové
. M.Mandart
43 Enrolment of tourism 01.02.2015 130.04.2015 Adopted Reports by | i P
. employees e e Steering Committee M.Raden
D.Samard4
Z.Nestorové
M.DBurici¢
M.Jovanowvé
o M.Mandart
Organization of the Adopted Reports by | o Lo e Activity in progress.
4.4 courses 01.05.2015 |30.11.2015 Steering Committee ~>10) Runs as planned.
M.Raden
D.Samard4
Z Nestorové
1.M.Jovanou
. 2.M. Mandaré
Establishment of Number of concluded ﬁgr%%t::jo?igﬁ?lsged 3.D.Stojanow o
51 stakeholder and 01.02. 2014,30.11. 2016 Agreements on Agreements on 4.N. Krdzic Activity In progress.
' rofessional cooperation| 1 * |cooperation between HE|” 9 : o Runs as planned.
p P tion by HEI
and stakeholders cooperation by HEIS an) 5.M.Raten
networks at the Project level .
6.D. Samard#i
7.Z. Nestorou
Development of bilateral
agreements in domain of Signed inter-institutional ?(?r?é)lL%gg gggger}nre%fts L-M.Jovanowd Activity in progress
5.3 WOI‘!( based Iearnlng _and 01.02. 2014/30.11. 2016. B —— AR A G e 2.M. Ma-mdaré Runs as planned.
business and industrial Project level 3.D.Stojanow
placement experience
Activity implemented.
Defining procedures for _ _ o P —— Project Quality Plan
6.1 project quality control  [01.01. 2014|28.02. 2014 [PSSigned procedures forfApproved project quality .BUrIcIe adopted at the session of

(QC)

project QC

procedure

M.Antonijevi¢

the Steering Committee
held on 31/01/2014




Regular internal progress
reports / providing

Designed Reports at

Adopted Reports by

M. Burici¢ and
Contact persons

Activity in progress.

. . . 01.12. 201330.11. 2016. |partner institution and . :
6.2 overview of the achieved E,roj ect level Steering Committee from the partner | Runs as planned.
results institutions
Monitoring visits by M.Durici¢
6.3 externally appointed peergldgz-ggégg 82-2(9)-1250310488 Adopted Reports by | M.Jovanow Activity implemented
e review and representativd o0 e 15015 ' Steering Committee M.Mandarg U
of TEMPUS office D.Stojanové
M.Durici¢ o
Implementation of Adopted Reports by M.Jovanové Activity in progress.
6.4. corrective measures 01.052014 130.11.2016 Steering Committee M.Mandarg Runs as planned.
D.Stojanové
Development and Registered web site and COMESPEEE ey
7.1 maintenanceof project wel01.12. 2013/30.11. 2016. weg P records on web site and| B.Stevanov Activity implemented
site and web portal web portal
M.Durici¢
79 Marketing activities 01.05. 30.11 Adopted Reports by M.Jovanové Activity in progress.
) 2015. .2016 Steering Committee M.Mandart Runs as planned.
D.Stojanové
First end Second
International Conference
successfully organized.
01.10. 2014)30.10. 2014.
And 01.10. |And 30.10, |Conducted Conferences |, "« oo M. Jovanow Program and
7.3 Project conference 2015 And 12015. And  |related to dissemination P P M.Durigi¢ Organizational Board of
- An -An h . conducted Conferences o S
01.10. 2016/30.10. 2016. | ¢ OleCt N.Milutinovi¢
S (kg : Conference formed.
Form of Paper
(instructions for authors)
ot M.DBurigié
Accreditation of
- Accreditation of Adopted Reports by | M.Jovanové o
8.1 modernized and develop(o1. 12. 201431. 05. 2015 Steering Committee M.Mandark Activity implemented

programmes

programmes

D.Stojanové




Implement

) M.Durici¢
employer/professional 01.01. 30.11. Adopted Reports by M.Jovanové Activity in progress.
8.2 body/s'tudent support o1& 2016. Steering Committee | M.Mandart Runs as planned.
committees to help susta| )
- D.Stojanové
student recruitme
1.M.Jovanow
Raisi it 2.M. Mandar¢
alsing communi .
g y Number of conducted St e AR 3.D.Stojanow
awareness about sessions with stakeholders g 3z
8.3 . . 01.12. 2013/30.11. 2016. ; conducted sessions anq 4.M. Krdzi¢ AT
importance of tourism an number of media . Activity in progress.
- . media appearances. 6.M.Raten R | d
tourism education ELEERIEINETS g uns as planned.
7.D. SamardZ#i
8.Z. Nestorou
Degree recognition M.Durigi¢ Activity
between RS hlgher Adopted Reports by M.Jovanové Clvity In progress.
. Runs as planned.
8.4 education partner 01.05.201331. 07. 2015 Steering Committee M.Mandari 2
institutions D.Stojanové
M.Durici¢
Development of Designedof L
TR . . . o . .1 |Adopted Reports by M.Jovanové Activity implemented
8.5 !snusstltgjiﬂggﬁiltﬂn?;r?al 01.09.2014 |28.11. 2014. |nst|ttqt|orl;§|1_ltf|n?nmal Steering Committee M.Mandark
yp sustainability plan By
: . . Adoption of Minutes 1.Lj.Dikovié¢ Meeting held. Minutes an
9.1 Kick-off meeting 01.12. 2013)31.12. 2014. |Meeting was held st i [l e 2. [ Sedsm e vl
01.11. 2014/31.11. 2014. L
. And And Activity in progress.
9.2  |Regularmeetingsof |51 1) H015131 11 2015 |Meeting was held PIRTAEN @ WSS ) e Runs as planned. _
Steenng Committee —- - from the meeting Communication via e-mai
operates successfully.
01.11. 2016/31.11. 2016.
Organization and Is Project implemented |Adopted reports on the » Activity in progress.
9.3 coordination of project |01.12. 2013/30.11. 2016. |according to the adopted (implementation of the | M.Duri¢i¢

activities

plan?

Project

Runs as planned.




Project administration

Timely reporting of projeg

Adopted reports on the

Activity in progress.

9.4 01.12. 2013)30.11. 2016. = implementation of the | N.Milutinovi¢
management activities Project Runs as planned.
Manual for financial
: ject management
Design of manual for o projec
. . . . Adopted Handbook at | 1.BDurici¢ designed and adopted at
9.5 financial project 01.02. 2014,31.03. 2014. |Designed Manual Kk MEaiie o I BUTTE the session of the Steering)

management

Committee held on
31/01/2014




